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“we bridge the gap” 

    
 Day to Day Factory Management 

 

  Performance Improvements 

  

   Sourcing and Project Management 

supporting companies subcontracting in Asia 

Bangkok, Thailand                                                               www.semiconoutsourcemgmtco.com 



SOMC provides a broad range of management services to our semiconductor clients worldwide 

engaged with Wafer Fab, Assembly and Test subcontractors  in Asia including: 
 

Day to Day Factory Management 
ü Daily communications with the subcontractor 
ü WIP tracking and loading 
ü Monitor Cycle Time, Yields and On-Time Delivery 
ü Daily issue mitigation 

 

Performance Improvement Management  
ü Cost Reduction/Negotiation 
ü Delivery and Cycle Time/Quality and Yield Improvement 
ü Onsite Management  
ü Factory visits and v.wΩǎκaŀƧƻǊ Issue mitigation 

 

Sourcing and Project Management 
ü New Package/Process Transfers and  Qualifications 
ü Factory Capability Audits 
ü Supply Chain Optimization/Supplier Consolidation 
ü Subcon Selection/Price Negotiations 

SERVICES PROVIDED 
 

ü Provided and implemented improvement plans in 
Cycle Time/Delivery consistency for an IDM 

ü Developed and implemented Quality 
improvements/scrap reductions and improved 
Yields for an IDM 

ü Provided plans and processes to streamline and 
reduce shipping cost for an IDM 
 
 
 
 
 
 
 

TYPICAL ENGAGEMENTS 
 

SOMC has successfully performed many projects in Asia for clients to include: 

ü Developed and implemented plans to improve  
test cost per wafer and reduced defects for a  
Foundry 

ü Developed strategic plans to consolidate supply 
chain in Asia - Foundry, Assembly and Test for a 
Fabless company 

ü Provided and implemented plans for reducing unit 
cost for a European image sensor products 
company 

ü Provided day to day WIP tracking to monitor Cycle 
Time, Yields and Delivery compliance for a Fabless, 
ASIC company 
 
 

“we bridge the gap” 



WHY ENGAGE WITH SOMC 

.ŀŘ ǘƘƛƴƎǎ ŎŀƴκŘƻ ƘŀǇǇŜƴΧΦΗ 
 

ü Missed deliveries/pushed our parts aside for another customer 
ü Cycle Time too long/die not moving  
ü Misprocessed lots/new process not implemented/thought they already fixed the process 
ü Low Yields/Yield loss, throwing money away 
ü Capacity is full /no sprint capacity 
ü /ŀƴΩǘ ƎŜǘ ǘƘŜ ŦŀŎǘƻǊȅ ǘƻ ǊŜǎǇƻƴŘ ǘƻ ŜƳŀƛƭǎ 

 
 

²ƘŜƴ ǘƘƛǎ ƘŀǇǇŜƴǎ ǘƻ ȅƻǳΣ ȅƻǳΩƭƭ ǿƛƭƭ ōŜ ǎŎǊŀƳōƭƛƴƎ ŦƻǊ ŘŀƳŀƎŜ ŎƻƴǘǊƻƭΦ  
 

Companies today cannot afford being reactive if they are to thrive/survive. Proactive is the only  
ǿŀȅ ŦƻǊǿŀǊŘ ƛƴ ǘƻŘŀȅΩǎ ōǳǎƛƴŜǎǎ ŜƴǾƛǊƻƴƳŜƴǘΦ SOMC is the PROACTIVE answer. 

Why do the big guys use expat/local support in their subcon factories and 
where SOMC fits in? 

 
Why  do they feel a need for a presence  in the factory? 

ü Ensure their company has a voice in the factory  
ü Work directly with the factory floor, face to face to improve product Delivery, Cycle Time, Quality, Cost 
ü Quickly address engineering/production issues on the floor, face to face  
ü Give and receive real time feedback/immediate responses  
ü Develop highly responsive relationships to support corporate objectives 
ü Develop the factory performance to be used as a competitive tool in growing market share 
ü Because they know “When management focuses on the problems, the problems go away” 
 

What SOMC brings to the table? 
ü Our Services are designed to draw attention to real and potential factory issues  
ü Seasoned senior executives using well defined methods for monitoring/measuring performance 
ü Proactive data analysis gives us leading edge indicators of issues coming our way, impacting Quality and 

Delivery 
ü We hold the factory accountable, “say what you’re going to do and do it” 
ü We bring a solid understanding and fit in well with the cultural nuances 
ü We are a true extension of your company-your eyes, ears and feet on the ground in Asia 

 

“we bridge the gap” 



Contact Us 
 

John Fury 
 

President 
Office +408 806 6308 
Cell +66 870 458 550  
Fax +66 2 569 3243 

 
johnfury@semiconoutsourcemgmtco.com 
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(Thailand) Co., Ltd.  
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ü Removing long distance communication barriers 
ü Saving cost; in some cases we cost no more 

than a production supervisor 
ü Visiting the factory and staying if need be 

without impacting important tasks back home 
 

ü Face to face/daily presence/same time zones 
ü Seeing problems first hand 
ü Reduced client travel/Reduced time out of office 

for the client 
ü Source more efficiently in the same time zone 

 

SOMC was founded in 2008 with the premise of supporting semiconductor companies worldwide with 
alternative, affordable management representation at their subcontractors in Asia. 
 
Our team has a combined experience of over 75 years primarily in Asia in Foundry, Assembly and Test 
operations, executing day to day management, performance improvements and sourcing/project management. 
 
Headquarters is located in the heart of Asia, Bangkok Thailand, making it possible for us to be anywhere in Asia 
in just a few hours to support  our clients in: 

OVERVIEW 

ADVANTAGES OF ENGAGING SOMC 
 

Strong  subcontractor affiliations in Asia  positions us to influence the kinds of improvements small to medium 
sized companies need to excel in their markets. This  allows us to quickly identify issues in the factories and 
provide solutions in a very short time.  Your business benefits from having us on the ground in Asia already, taking  
advantage of 

ü IDM 
ü OEM 
ü Fabless 
ü ASIC 
ü Start-ups 
ü Design 

“we bridge the gap” 
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